
CALL FOR EXPRESSIONS OF INTEREST (CVs)
FULL-TIME ASSIGNMNET
(CONSULTANT SERVICES)

REPUBLIC OF MOLDOVA 
Sector: General industry and trade sector 
Project ID Number: P144103 
Expression of interest: CEP-II/B/CS-21/IC-05

The Republic of Moldova has received financing from the International Development Association and the International Bank for Reconstruction and Development for implementation of the Second Competitiveness Enhancement Project (CEP II). The project's development objective is to increase the export competitiveness of Moldovan enterprises and decrease the regulatory burden they face. This PDO will be achieved through a set of measures that aim to: (i) improve the business environment through regulatory reforms that reduce the cost of doing business; (ii) help SMEs and exporters to get access to business development services; and (iii) improve access to medium and long term finance for export oriented enterprises. The project became effective on October 2, 2014. 
The project consists of the following components:
Component 1: Regulatory Reform 
The objective of the Regulatory Reform component is to support GoM in improving the business enabling environment in Moldova, and specifically in implementing its regulatory reform strategies over the next five years. 
Component 2: Small and Medium Enterprise Development 
The objective of the SME Development component is to strengthen Moldovan SMEs’ linkages to markets and ability to compete in those markets through:
a) Strengthening the institutional capacity of ODIMM and MIEPO, so that they can play a more effective role in facilitating market-based SME growth and
b) Providing matching grants to SMEs to implement business improvement projects focused on export competitiveness. 
Component 3: Access to Finance 
The objective of the Access to Finance component is to improve access to medium and long-term finance for export-oriented enterprises, reduce barriers to finance due to perceived high credit risk in SME finance and high collateral requirements, and promote suitable models for value chain financing.
Matching Grant Facility. Under sub-component 2 (b) the project will provide a Matching Grant Facility (MGF) to help SMEs implement a set of activities that seek to improve their export competitiveness. The MGF will help SMEs to: (i) improve existing products and services; (ii) create new products and services; (iii) improve production processes; (iv) improve business management; (v) improve business image; (vi) find new customers and markets; and, (vii) create and strengthen partnerships within the value chain. As a result, an increase of the number of SMEs developing new export-oriented activities such as exporting to new markets or new customers, exporting for the first time, is expected. 
The facility will be US$3.0 million. In order to achieve these objectives, the MGF will provide to Moldovan SMEs, on a grant basis, up to 50 percent of the cost of business development services needed and identified by the SMEs.

At the end of the project, the following results are expected from the MGF subcomponent: 
· 250 small and medium enterprises receiving matching grants
· 50 percent of the matching grants beneficiaries are engaged in a new export-oriented activity (defined as exporting to new markets or new customers, exporting for the first time, exporting new products, or selling new products into export-oriented value chains)
· 500 business development services provided to small and medium enterprises.
· 150 matching grant beneficiaries create or improve products
· 150 matching grant beneficiaries improve production processes
· 150 matching grant beneficiaries improve business management


This MGF subcomponent requires a Coordinator capable to lead the implementation of all the activities needed to achieve its goals. The MGF Coordinator will work under the supervision of the Executive Director of the Project Implementation Unit (PIU). Within this framework, the Government of Moldova is seeking the services of a local individual Consultant with experience in managerial or project management positions to act as Coordinator of the Matching Grants Facility sub-component. 

The objective of this Consultant is to provide consulting services in all aspects related to MGF to ensure timely implementation of the Competitiveness Enhancement Project II in compliance with the Project Document (PAD), Project Operation Manual, MGF Operation Manual and the Moldovan legislation.

Main Responsibilities
The MGF Coordinator will provide support to the PIU’ Executive Director for implementing the matching grants facility subcomponent. The MGF Coordinator is expected to perform the following tasks:
Initiating Phase
As part of the initiating phase of the Matching Grants Facility subcomponent, the MGF Coordinator is expected to:
1. Review and master the Project key documents that will be used along the project life cycle.
2. Provide inputs for the terms of reference of the consultants that will integrate the Matching Grants Facility Administrator team. 
3. Support the Executive Director to put in place the working space, office equipment and communication facilities and support the Executive Director to conduct the selection process to hire the MGF Administrator team members.

Planning Phase
As part of the Planning phase of the Matching Grants Facility subcomponent, the MGF Coordinator is expected to: 
1. Conduct sessions with the MGF team to review the key documents described in the section above. 
2. Coordinate the development of the MGF operations manual, and ensure its successful approval and adoption.
3. Coordinate the development of the MGF working plan.
4. Coordinate the development of the MGF Annual Operational Plan (every year).
5. Coordinate the development of the MGF Procurement Plan (every year).
6. Coordinate the development of the MGF Communication Strategy.
7. Coordinate the development of the MGF Monitoring and Evaluation Strategy.

Execution and Monitoring Phase
As part of the Execution and Monitoring phase of the Matching Grants Facility subcomponent, the MGF Coordinator is expected to: 
1. Coordinate the implementation of the MGF following the MGF operations manual.
2. Coordinate the implementation of the MGF working plan.
3. Coordinate the implementation of the MGF Annual Operational Plan.
4. Coordinate the implementation of the MGF Procurement Plan.
5. Coordinate the implementation of the MGF Communication Strategy, including basic communication material that will be used to explain the MGF to key stakeholders.
6. Coordinate the implementation of the MGF Monitoring and Evaluation Strategy, including the Impact Assessment.
7. Keep track the progress of the MGF indicators. 
8. Evaluate the operation and performance of the Matching Grant Facility and propose any changes or additions required to ensure that the objectives will be achieved; 
9. Ensure that all accounting procedures and internal controls are adequately documented;
10. Ensure that rapid and complete records are maintained of all applications, approvals, claims and payments;
11. In conjunction with the PIU procurement specialist ensure the use by MGF beneficiaries of appropriate procurement procedures for the selection of BDS Providers
12. Liaise with the members of the MGF Approval and Validation Committees on activities related to the beneficiaries’ selection, approval and validation
13. Support the Executive Director to prepare project report documents related to the MGF subcomponent and other activities described in the MGF operations manual. 
14. Provide support to the impact evaluation team.
15. Participate in meeting with World Bank representatives during supervision missions.
16. Lead the MGF team to achieve the subcomponent objectives. 

Closing
As part of the Closing phase of the Matching Grants Facility subcomponent, the MGF Coordinator is expected to: 
1. Ensure that all information collected during the Project life cycle is organized and archived according the Project Operational Manual and the MGF operational Manual
2. Ensure that all consultancy products and services hired under the MGF are delivered before the closing date of the Project. 
3. Ensure that all the MGF indicators are achieved;
4. Coordinate a final dissemination event to show the results and impact achieved by the MGF subcomponent.

This assignment will require an individual local Consultant, who has:
· University degree in law, economics, business management or engineering; 
· Postgraduate studies in law, economics, business management or engineering will be an asset; 
· Minimum of five years of experience in managerial or project management positions, including leadership capabilities reflected by having at least three years of previous experience leading teams;
· Good knowledge of the economic sectors of Moldova and their needs, reflected by having a  minimum of three years of practical experience in working in or with, the private sector in Moldova;
· Experience developing and/or implementing tools and/or programs to support enterprise development in Moldova; 
· Strong communication and teamwork skills;
· Ability to communicate, negotiate, analyze, develop and present reports;
· Fluency in Romanian and English and ability to develop documents in English;
· Computer proficiency (Windows, MS Office, Internet Explorer).

The Project Implementation Unit of the Competitiveness Enhancement Project now invites eligible individual local consultants to indicate their interest in providing the services. Interested Consultants must provide information indicating that they are qualified to perform the services (CV, copy of the diploma, description of similar assignments, copy of the certificate(s) confirming trainings attended, etc.). This Call for Expression of Interest will lead to the preparation of a Short List of consultants. For evaluation of the expressions of interest the following criteria will be applied:
	#
	Criteria
	Points

	1. 
	Academic background and professional qualification 
	10

	2. 
	Experience in managerial or project management positions, including leadership capabilities reflected by having at least five years of previous experience leading teams
	35

	3. 
	Experience developing and/or implementing tools and/or programs to support enterprise development in Moldova
	30

	4. 
	Good knowledge of the economic sectors of Moldova and their needs, reflected by having a  minimum of three years of practical experience in working in or with, the private sector in Moldova
	25


A consultant will be selected as an Individual Consultant in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers, published in January 2011. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The assignment will be implemented in the period from December 2014 – May 2017, with a trial period for the first three months, and will be approximately 30 man-months in duration. The contract can be extended beyond this term, subject to the Coordinator’ satisfactory performance.
Interested consultants may obtain further information at the address below during office hours from 09:00 to17:00 hours (Chisinau time).
[bookmark: _GoBack]Expressions of interest must be delivered on paper to the address below or electronically by e-mail by November 8, 2014, 17-00 (Chisinau time).

Project Implementation Unit of the Competitiveness Enhancement Project 
180, Stefan cel Mare Ave., office 815, MD-2004, Chisinau, Republic of Moldova
Tel:  + 373 22 296-723; Fax:  + 373 22 296-724
E-mail: piu@mec.gov.md  
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