
 REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES)

REPUBLIC OF MOLDOVA 

Grant Number: 
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Title of Assignment:  Technical Assistance to the Organization for Small and Medium Enterprises 

Sector Development (ODIMM) on Credit Guarantee Facility
The World Bank has provided financial support via ECA Development Trust Fund Grant called “Preparation of Competitiveness Enhancement Project II (CEP II)” to assist the Moldovan Government in preparing the Second Competitiveness Enhancement Project (CEP II). CEP II project was negotiated in May 2014, and is expected to become effective in October 2014.
Within this framework and in order to assist the Ministry of Economy and ODIMM as a project beneficiaries via Project Implementation Unit under the Ministry of Economy (the Client) with carrying out Technical Assistance to ODIMM on revamping the Credit Guarantee Facility, the Republic of Moldova intends to apply part of the proceeds for consulting services.

ODIMM has signed partnership agreements with nine financial institutions but three are active with the rest solely existing on paper. With approximately 136 guarantees issued since establishment, ODIMM is not highly regarded by partner banks as it is considered inefficient with procedures falling short of best international practices. ODIMM falls short of best international practices, is not fully independent and procedures are unacceptable to partner financial institutions.

The objective of the assignment is to revamp the credit guaranty product by re-engineering the processes, methodologies and design of the current operations in line with best international practices. By redesigning the credit guaranty facility from approval to claim payout, partner financial institutions confirmed their strong interest to have a more active relationship and utilization of the facility.
The Consultant will have to perform the following tasks:

1. Conduct an operational assessment of the CGF. Since ODIMM’s establishment in 2007, the CGF has been one of its main activities. Despite the difficulty in accessing finance by SMEs due to lack or insufficient collateral, the CGF failed to attract the expected interest from partner financial institutions. Right from the start, the design features of the CGF did not deliver what financial institutions expected from a credit guaranty facility. Participating partner financial institutions (PFIs) found the CGF to be too cumbersome in terms of processing guarantees to the claim payout procedures.
The consultant is expected, inter alia, to develop (i) recommendations of the design for re-engineering the CGF product going forward; (ii) ways and means to promote the CGF product with existing and potential partner institutions as well as among SMEs target segments; (iii) proposals for the organizational structure to ensure independence from any outside interference or special interests brought upon the CGF as a result of its institutional structure; (iv) organize a workshop to present findings and recommendations on CGF management with ODIMM and MoE;
2. Develop technical requirements for a Management Information System (MIS). The CGF operations uses a basic data collection and loan tracking on ACCESS. The data base is very rudimentary and can easily be manipulated. The data base is a stand- alone and is not tied into any of the information received from banks requiring manual entries of all the information. In addition, calculation of guaranty fees, etc., are manually calculated. 

The Consultant is expected to develop terms of reference and if needed technical specifications of the equipment for the MIS consultant (engaged separately) tasked with developing an overall management information system that will include a specific module for the CGF operations.

3. Develop comprehensive policies and procedures. The current policies and procedures are very basic and have not been revised since establishment. With input from ODIMM staff, the Consultant is expected to develop a detailed Operation Manual, incorporating procedures covering key aspects of the CGF operation policies and procedures.
4. Develop criteria for selecting partner institutions and standardize agreements with partner financial institution. To date, ODIMM has not developed formal criteria for selecting partner institution (participating financial institutions in the risk sharing facility) and neither has performed any due diligence or review of operations on any of the partner institutions. The Consultant is expected to develop detailed guidelines in this regard.
5. Assist the CGF in developing new products. The CGF has a number of general products targeting specific economic groups. Both the CGF and its partner institutions desire to develop new products for each of these economic sectors. The consultant should assess the viability of introducing new products keeping in view the capacity and overall framework of the guaranty scheme and objectives. Based on this assessment, the consultant shall develop a detailed design for the products that are considered appropriate and incorporate into the policies and procedures manual.
The Consultant will be selected on the basis of its qualifications for the assignment (Selection based on Consultants Qualifications) in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers, published in January 2011.

This assignment will require an independent, qualified consulting company with international experience (or a consortium), which:
· Has relevant experience in designing and implementing credit guarantees for small and medium enterprises and specific experience in access to finance for SMEs;

· Has competence in SME lending with practical and recent experience in working with financial institutions and credit guaranty funds as well as awareness of financial sector issues in Moldova;

· Has staff with experience in implementing credit guarantees for SMEs working with financial institutions and credit guaranty funds, of which at least 5 years in transition economies or developing nations;

· Has staff with extensive experience in evaluating Financial Institutions and their loan portfolios;

· Has experience in conducting and facilitating workshops on the topics of the current assignment;

· Has experience in the implementation of the donors’ and/or IFI’s sponsored projects;

· Has experience in preparation of analytical reports and training programs.

· Possess professional excellence certificates and other documents, which proves professional capacity of the staff.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers, January 2011 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest.
The Project Implementation Unit of the Competitiveness Enhancement Project (PIU) now invites eligible Consultants (companies) to indicate their interest in providing the services. Interested companies must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions, and availability of appropriate skills among staff.). Consultants may associate with other firms in the form of a joint venture or a sub consultancy to enhance their qualifications. This Request for Expression of Interest will lead to the preparation of a Short List of consultants. For evaluation of the expressions of interest for this assignment the following criteria will be applied:
· Company’ competence in SME lending with practical and recent experience in working with financial institutions and credit guaranty funds as well as awareness of financial sector issues in Moldova (40 points);
· Company’ relevant experience in designing and implementing credit guarantees for small and medium enterprises and specific experience in access to finance for SMEs (20 points);

· Relevant competences of the staff in implementing credit guarantees for SMEs working with financial institutions and credit guaranty funds, in evaluating financial institutions and their loan portfolios, of which at least 5 years in transition economies or developing nations (35 points);

· Company’ successful prior experience in implementation of donors’ and/or IFIs’ sponsored projects (5 points).
The contract lead time will take 7 months from the contract commencement date with estimated level of effort of approximately 170 man/days.

The payments under the assignment will be processed by the Project Implementation Unit of the Competitiveness Enhancement Project (PIU) from the provision of:

· ECA Development Trust for the preparation of the Competitiveness Enhancement II Project (CEP II) for the first two tasks to be performed and;

· Competitiveness Enhancement II Project 
 for tasks 3; 4 5 and final payment or the Ministry of Economy if funding is delayed under the Project due to effectiveness delays
Interested consultants may obtain further information at the address below during office hours from 09:00 to17:00 hours (Chisinau time).

Expressions of interest must be delivered electronically or on paper to the address below by 16:00 hours (Chisinau time) on June 12, 2014.
Attn: Aureliu Casian 

Executive Director

Project Implementation Unit 

of the World Bank Competitiveness Enhancement Project

180, Stefan cel Mare Ave., office 815, MD-2004, Chisinau, Republic of Moldova
Phone. +373-22-296-723, Fax +373-22-296-724
E-mail: piu@mec.gov.md 
� CEP II project was negotiated in May 2014, and is expected to become effective in October 2014





2
3

